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Figure 1: Framework Elements Overview
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Figure 2-2: Framework Elements and Key Deliverables

2-17

DESIGN CONSTRUCT TEST ROLL OUT

EVOLVE

ANALYZEPLAN

Architecture
Standards

Business
 and

Technology
 Drivers

Tools
Standards

Analysis,
Design,

Build and
Manage Tools

Acquired
Software and

Services

System Components

New and
Reusable

Components

Business
 Strategies

Contractual
Requirements

Analysis,
Design and

Manage Tools

Business
 Strategies

IT Funding
Request
(Initial)

Emerging Business
Needs and

Technologies
Assessment

Architecture
Management Technology

Tools

Change
Management

Investment
Management

Acquisition Management

Configuration
Management

Operations

IT
Initiative

Assembled
and Tested

System

Constructed
 and Tested
Components

System
Requirements

Policy & Procedure Changes;
Candidate IT Initiatives,

Requirements, and Proposals;
and

Other Feedback

Existing
Components
and Systems

Analysis and
Manage Tools

Analysis,
Design,

Build and
Manage Tools

PLAN ED/SLCDM Stage
Architecture
Management

Framework Process

Legend:

Designed
Components

 and
Assemblies



Drivers
Drivers IT Funding

Request
Prioritized
IT Portfolio

Work Packages
Completed

Build
Work

Implemented
Source Code and
Documentation

Investment Management Acquisition Management
System Development and Operations

Management

Enterprise Application
Systems

--------------------------------
Infrastructure

--------------------------------
Research and Development

Plan

IRB

Acquisition
Strategy and

Plan

Life Cycle
Cost and
Schedule
Estimates

Plan

Acquisition Planning

System
Requirements

--------------
Development
and Test Plans

Analyze

Project Definition
Completed

Analysis
Work

Feasibility IT Funding
Request

Business Case

Plan

Program Planning and Budget

Constructed
and Tested

Components

Design and Build

Designed
Components

and
Assemblies

Configuration Management          

Change Management          

Acquisition Management          

Architecture Management

Investment Management

Extended Process Span Process Span Review Milestone

Performance
Work

Statement

---------------
Request for

Proposal

Solicitation

Analyze

Software
Solicitation

and Proposal
Evaluation

Plans

Requirements
Development

and
Management

Plans

Requirements
Development

Analyze

Contractual
Requirements

Project
Requirements

Acquired
Software and

Services

--------------
Change

Requests

Test, Roll Out, and
Evolve

Assembled
and Tested

System

Operations

Figure 2 - 3: Framework Processes Overview - Annual Budget Cycle

2-19



Emergency
/Mandate

Emergency
/Mandate IT Funding

Request

Approved IT
Funding
Request

Work Packages
Completed

Build
Work

Implemented
Source Code and
Documentation

Investment Management Acquisition Management
System Development and Operations

Management

Enterprise Application
Systems

--------------------------------

Infrastructure

Plan

IRB

System
Requirements

--------------
Development
and Test Plans

Analyze

Completed
Analysis

Work

IT Funding
Request

Abbreviated Business Case

Benefits and Alternatives
Omitted

Plan

Program Planning and Budget

Constructed
and Tested

Components

Design and Build

Design
Components

and
Assemblies

Configuration Management          

Change Management          

Acquisition Management          

Architecture Management

Investment Management

Extended Process Span Process Span Review Milestone

Request for
Proposal

Solicitation

Analyze

Performance
Work

Statement

Requirements
Development

Requirements
Development

Analyze

Contractual
Requirements

Project
Requirements

Operations

Figure 2-4: Framework Processes Overview - Emergency or Mandate Scenario

2-24

Acquired
Software and

Services

--------------
Change

Requests

Test, Roll Out, and
Evolve

Assembled
and Tested

System



Figure 2-6: Standard Tools for Information Engineering Approach
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Figure 2-7: Standard Tools for Object-Oriented Approach
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Figure 2-8: Standard Tools for Commercial Off-the-Shelf Approach
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Figure 2-9: Standard Tools for Outsourcing Approach
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Figure 2-10: Standard Tools for Component-Based Development Approach
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